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The FairShare
Model

FairShares is an approach and guideline
that allows groups of people to share
power and money in a sustainable and
fairer way. This guide is suitable for all types
of endeavors, in which individuals with
different values and goals work together

in a company, association or NGO. When
implemented, all stakeholders that are
involved in theA endeavor will negotiate
power and wealth sharing arrangements to
assure a sustainable and fair growth of their
undertaking. This benefits all stakeholder
groups and discourages egoism and a very
hierarchical organizational structure.

fairshareslab.org | fairsharesplatform.eu | facebook.com fairshareslab



Presenting
the Platform

Our FairShares Platform http://fairsharesplat-
form.eu, allows you to implement and work
through the FairShares approach with other
people. The platform attracts individuals to join
projects or founders to connect to customers. It
is a place to talk about your project and a place
to assure that a project adheres to the Fair-
Shares principles.

Once you have worked through a project

on the FairShares Planner on the FairShares
Platform with others, it will allow you to come
back and check upon the principles and rules
set up. Maybe even run through the FairShares
Canvass to assure that the endeavor still
adheres to the principles and that everyone is
still treated fairly.

But first it is a place for arguing, communi-
cation, collaboration and developing a very
unique and fair way to assure that everything
you and your stakeholders are coherent to
your own moral codex. If it does not, the plat-
form will help you to find people and solutions
to these problems. We are a growing commu-
nity and ready to help.
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About the Project

The FairShares Labs project seeks to spread a
novel solution to economic and environmen-
tal challenges. Six cooperating partners from 5
European countries implement workshops and
accelerators called FairShares Labs in their re-
spected countries for anyone that would like to
invest, found, work or consume fairer and more
sustainable.

Fairshares Labs

FairShares Labs are real or virtual co-working
spaces in each partner countries that provide
communication facilities, workshops, training,
tools and support to social enterprise start-ups.

Fairshares Platform And Planner

The Platform is an interactive E-learning and
project development website housing dynamic
online courses and educational material. In ad-
dition, it provides a way to cooperate between
the partners. The Planner on the Platform is an
interactive cooperating working-tool, which
guides the stakeholder groups through the pro-
cess of generating a fairer undertaking of social
businesses.
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Steps to become
part of the
FairShares family

How do you do it?

fairsharesplatform.eu O1 STEP
Share your interest
o2ster | @ nqoilis

Search for a Lab close to you or a .
project that you are interest in

® Register with a Lab to start a new
e project by yourself in a Lab

Create networks and share your .
points of view

03 STEP

05 STEP
Experience the FairShares
Ootey . method with your team

Fill out the FairShares canvass and .
answer all questions together

Periodically reassure that your actions
OSETE? . adhere to the FairShares Canvass

Be part of our FairShares community .
and train others

07 STEP

09 STEP

Share your philosophy of
10 STEP ® FairShares with us



